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2  EXecutive summary

Everwell Consumer Health is a strong example account for Northstar Digital Partners
because it has announced a group-wide Al and data transformation programme with
direct relevance to digital strategy, data value, governance, adoption and measurable
business outcomes.

OPPORTUNITY The strongest angle is to connect Northstar's senior transformation
expertise to Everwell's Al-powered operating model, focusing on Al
adoption at scale, decision intelligence, data governance and value
realisation across commercial, supply chain, R&D and digital teams.

2 Trigger event

Everwell announces five-year cloud and Al programme to accelerate LIVE SIGNAL
data-led transformation

Publication date: 29 June 2026. Source: fictional corporate newsroom.

® Five-year programBweerwell announced a strategic technology programme to scale digital, data and
Al capabilities across the group.

® Enterprise adoptiofhe programme builds on productivity assistants, cloud platforms and wider
adoption of Al-powered tools.

® High-impact use c&msumer insight, innovation, supply chain planning, commercial execution and
content personalisation.

@ Alfoundations: Cloud infrastructure, advanced analytics, security, identity, governance,
responsible Al and agentic workflows.

® Commercial relevafmesignal creates a timely conversation around transformation governance,
data value, operating model change and Al-enabled productivity.
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s Account overview

COMPANY WEBSITE

Everwell Consumer Health Group everwellhealth.example
REGION CATEGORY

United Kingdom / global Consumer health

COMMERCIAL CONTEXT

Everwell Consumer Health Group is presented as a global consumer health business focused on
everyday health, wellness and trusted over-the-counter products. Its portfolio includes oral health,
vitamins, pain relief, respiratory health, digestive health and therapeutic skin care.

The fictional June 2026 Al programme makes Everwell a strong enterprise transformation example

account for Northstar. The announcement links Al investment to growth, productivity, innovation,
decision-making, data value and a more agile performance culture.

WIDER TRANSFORMATION CONTEXT

CORE Al PARTNER CUSTOMER ENGAGEMENT PLATFORM

Strategic programme spanning cloud platforms, Everwell is evaluating a global customer engagement

productivity Al, agentic workflows, security, identity, platform to improve HCP, retailer and consumer-facing

governance and advanced analytics. workflows.

OPERATING MODEL STRATEGIC THEME

Everwell created a Group Transformation Office to The direction supports a senior conversation about

coordinate process, operating model and technology turning technology investment into measurable

change. outcomes.

FIT RATIONALE This account aligns closely with Northstar's target profile: an enterprise

organisation investing in Al, data, cloud, governance and customer experience
transformation.
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u  Key stakeholders

For this example, the recommended stakeholder view is a small buying-group map rather
than a single contact. The roles below connect directly to the Al transformation signal and the

wider transformation context.
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Charlotte Reid

CHIEF DIGITAL AND TECHNOLOGY OFFICER

Primary strategic stakeholder for the Al transformation conversation. This role owns digital,
data and Al priorities across the group.

EMAIL charlotte.reid@everwellhealth.example

Marcus O’Neill

CHIEF TRANSFORMATION OFFICER

Relevant transformation sponsor. This role coordinates major change across business
processes, operating model and technology programmes.

EMAIL marcus.oneill@everwellhealth.example

Emily Patel

SENIOR TRANSFORMATION DIRECTOR

Senior transformation leader relevant to scaling Al-enabled change across functions,
embedding adoption and linking transformation to performance improvement.

EMAIL emily.patel@everwellhealth.example
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s Opportunity assessment

Account fit

Trigger relevance

Stakeholder relevance

Evidence quality

Timing

Strong enterprise fit across consumer health,
transformation, data, Al adoption, cloud foundations,
customer engagement and measurable business
outcomes.

Highly relevant signal: a current Al-powered
transformation programme covering adoption, analytics,

governance, decision intelligence and responsible scale.

The stakeholder map includes digital technology
leadership, transformation ownership and senior
transformation delivery contacts.

The fictional corporate announcement and leadership
context provide dated, company-specific detail.

The signal remains recent and supports a focused
outreach window while the programmes are active.

OVERALL EXAMPLE PRIORITISATION SCORE

STRONG

HIGH

STRONG

STRONG

NEXT 14 TO 30 DAYS
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s Recommended approach

PRIMARY ANGLE Lead with Everwell's Al-powered transformation programme and
frame Northstar around the senior transformation work needed to
turn Al foundations into repeatable value across teams, data,
governance and operating model change.

CONTEXT TO REFERENCE

Everwell announced a five-year programme to scale digital, data and Al capabilities.
® The programme supports wider adoption of Al-powered tools and responsible Al at scale.

® The technology context includes cloud platforms, productivity Al, agentic workflows, security, identity and
governance foundations.

® Everwell is evaluating a customer engagement platform, creating wider sales, marketing and service
transformation context.

® Named use-case areas include consumer insight, innovation, supply chain planning, commercial execution,
R&D and content personalisation.

® The stakeholder map supports a multi-threaded approach across digital technology, transformation
leadership and senior delivery.

RECOMMENDED CONVERSATION FRAME

APPROACH Keep the message strategic and commercially positive: acknowledge
Everwell's direction of travel, recognise the scale of enterprise Al
adoption, and offer a senior perspective on converting technology
investment into practical, measurable business value.
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Final view and recommendation

RECOMMENDATION

Prioritise Everwell as a high-quality enterprise Al
transformation example.

The account combines a recent Al transformation signal with a strong strategic fit for
Northstar's offer. The example is useful from a sales perspective because it shows a
multi-stakeholder view and the wider transformation context around Al, cloud, customer
engagement, operating-model change and enterprise adoption.

ACCOUNT FIT TRIGGER

Consumer health enterprise with active Five-year Al and cloud transformation
digital, data, Al, cloud and customer programme announced on 29 June 2026.
engagement transformation themes.

STAKEHOLDERS APPROACH

Digital technology, transformation leadership Lead with Al value realisation, governance,
and senior transformation delivery are all operating model change, adoption and
relevant to the conversation. measurable outcomes.

End of report. Generated by ADC Innovations Prospect Intelligence. 14 July 2026.
All company names, project details, stakeholders and contact details in this example are fictional.
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